


﴾= �„È�· �‹ �̄ ��ª^�Ë=�Ê�ÿÈ �ã�á�Ë= �fi�’�Ÿ �› �ƒ=���!^=Ò� �4 �å�Ã=^È�Ÿ �› �ƒ^= �⁄�–�Ë=﴿
x=١٠٥=WÔfÈkÿ^=ÓáÈã=z

=E=_ �Â �ã�à �…�Î�Ÿ �Ã=�Ô�ŸÎ �å�Ã=�Á �Ñ�Í= �Ω�Ë=I�Ô �‹_�Î �—�ÿ^= �fi �‘ �Ñ �v�̀=�Ÿ �ƒ= �l �‹_�–= �„�d=F
٢- قال رسول االله صلى االله عليه وسلم:

Ñπ`=Á^Ëá

٣- وعلينا جميعا الايمان بأن : 
KKK„˝^=‚‹=KKK_≈‹=_‰È�Ä·ÿ_Ã=K..≥Ë˘^=ÓÈ�¶_f=^Ñgj=⁄Î‹=Œÿ˘^=Ó4å‹
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fiÎ¡≈ÿ^=!^=”Ñì

١- قال تعالى:



Ôã^áÑÿ^=m_ÍÈk®Ë=ÊãàÂÕÿ^
قانون الاستثمار ومميزاته لصالح المشروع

=E∆‹_r=Ñ›®=⁄Îƒ_5^)=J=«Ëàêª^=hv_ìË=ÔÿËÑÿ^=≤f=(٥/ ١ / ٢٠١٧=F=Ω=∆–Èª^=Ìá_›okã˘^=Ñ—≈ÿ^=Ú_r
=á_›okã˘^Ë=⁄ÍÈ›kÿ =̂Ω=ÁÚ_‘àêÿË=Êÿ=á_›okã˘ =̂„^È‡_–=_Âw·∑=;ÿ =̂Ó4g’ÿ =̂m^äÎ›ª =̂‚‹=^ÑÎÕkå‹

KKK=«Ëàê›Ÿÿ=fl^ÑÄkã˘^Ë
=ÔÎƒ^áäÿ^=m^á_›okã˘_f=∆Íàåkÿ^=„_›òÿ=úá˘^=‚‹=Úär=Ìaf=€â_·kÿ^=ÔÎv˙ì=„È‡_—ÿ^=Êw·‹=pÎv
=‚‹äÿ^=€˙~=_‰ÜÎÕ·j=fikÎã=;ÿ^=m_‹Ñ¶^Ë=Ï‡_gª^Ë=m_Ùê·ª^=∆Îf=ÔÎ‡_’‹˘=ÔÃ_ó˘_f=_Âj_‡È’‹Ë

K=«Ëàêª^=ÜÎÕ·kÿ=Êf=Ñ–_≈kª^
WÏj˘^=håü=m^äÎ›ª^=‚‹=ÑÍÑ≈ÿ^=‚Íà›okå›Ÿÿ=“—Æ=_‹=Êj^á^à–=Ω=á_›okã˘^=„È‡_–=y·‹=Ñ–Ë

KÏ‘à›§^Ë=:Íàòÿ^==Ú_Õƒ˘^=J
KÔg≈îÿ^=ÔŸ›≈Ÿÿ=uËà¶^Ë=€È~Ñÿ^=Ω=Ô‘à•^=ÊÎ—v^=J

K«Ëàê›Ÿÿ=ÔfÈŸ�ª^=m^äÎÂskÿ^Ë=m^Ñ≈ª^Ë=flâ^ÈŸÿ=É^4kã˘^=ÔÎ—v^=J
KÔÎg·r˘^=ÔîîÄkª^=Êÿ_›≈ÿ^=ŒÎ¿ÈjË=hŸr=ÔÎ—v`=J

KÔòÛ_Õÿ^=m_sk·ª^=⁄‘Ë=Ê≈·îª^Ë=ÔÎƒ^áäÿ^=m_sk·ª^=àÍÑîj=ÊÎ—v`=J
K«Ëàê›Ÿÿ=ÔŸ›’ª^=ÔÎ‹Ñ¶^=∆Íá_êª^=Ú_ê‡^=Ω=ÔÍá_›okã˘^=Ô‘àêÿ^=J
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أهمية موقع الصومال لاند على الخارطة العالمية:

=ÔÎóá˘^=Óà’ÿ^=hŸ–=Ω=^äÎº=_≈–È‹=J=Ñ‡˘=€_‹Èîÿ^=ÔÍáÈÂ∏=!^=h‰Ë
JŸƒ=Óà�Îåª^=_ÂŸ≈≠=_º

=Óá_skÿ =̂fi¡≈‹=_Âf=àµ=ÌÜÿ^Ë=„Ñƒ=tÎŸ~=2ƒ=ÔÎª_≈ÿ =̂Ôv˙ª =̂øÈ�~=J١
KK=ÌÑ·7^=æÎ-^Ë=àπ˘^=àwgÿ^=Á_skf=J=ÔÎª_≈ÿ^

=tÎŸ~=2ƒ=ÔÎfà≈ÿ^=ÓàÍä§^=‚‹=â_…ÿ^Ë=æÕ·ÿ^=É^4kã^=‚‹=_Â≈–È‹=J=٢
KÏ—ÍàÃ˘^=æãÈÿ^≥d=ÁàÍÑîj=‚’∑=ià≈ÿ^

=ÔÎƒ^áäÿ^=fl_¶^=É^Èª^=∆Î∏=àÍÑîj=Óàfàf=Ú_·Î‹=2ƒ=áËÑ—ª_f=„È’Îã=J٣
=⁄‘ =≥d =ÔÎƒ^áäÿ^ =Ô·ÍÑª^ =«Ëàê‹Ë =Ï—ÍàÃ˘^ =⁄~^Ñÿ^ =‚‹ =ÔÎƒ_·îÿ^Ë

KÏ—ÍàÃ˘^=⁄~^Ñÿ^=≥d=ÓÉáÈkåª^=É^Èª^=⁄‘=€_îÍd=ÊŸo‹Ë=J=%_≈ÿ^
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موقع المشروع على الخط السريع من بربرة إلى أديس ابابا

«Ëàêª^=∆–È‹

ÏŸg—kåª^=á_�—ÿ^=æ~

Ñ‡˘=Ïÿ_‹Èì=ÉËÑv
ÊÎÿ_r^Ë=≥dÓàfàf=‚‹=⁄ì^Èÿ^=æ¶^

EÏŸg—kåª^=∆Íàåÿ^=æ¶^F
_f_f^=çÍÉ`=≥d=ÊÎÿ_r^Ë=⁄ì^Èÿ^=æ¶^

=∆Íàåÿ^ =æ¶^ =Òà·ÿ =_gÍà– =l–Èÿ^ =ÏjaÎã
=Ô—Î—v=ygì^=Ñ–=_f_f`=çÍÉ`=≥d=Óàfàf=‚‹

K∆–^Èÿ^=úá`=Ÿƒ=ÓÑ‘a‹
=ÔÍÉËÑ•^=ÊÎÿ_r^Ë=Ô·ÍÑ‹=2ƒ=ÁáËà‹=„˚Ë
=«Ëàê‹ =y·›Îã =÷ÿÖ =„eÃ =_ÎfÈÎn` =∆‹
=Ω =ÔÎ›‰˘^ =‚‹ =ÑÍä‹ =ÔÎƒ^áäÿ^ =Ô·ÍÑª^
=⁄~^Ñÿ^ =≥d =ÊÂskª^ =m^Éá^ÈŸÿ =‚ÍäÄkÿ^
=m_rà© =⁄‘ =⁄›wkÎã =È‰Ë =KÏ—ÍàÃ˘^
=Ô·ÍÑª^ =«Ëàê‹Ë =Ï—ÍàÃ˚^ =⁄~^Ñÿ^ =‚‹

Óàfàf=Ú_·Î‹=≥d=ÔÎƒ^áäÿ^
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Project Goals 
and components
• While translating the contract between ministry of agriculture and the owner, the developers 
found themselves assigned to look permanently at the project site, to prepare the best future 
architectural and planning components of this project.

• And because such project needs a group of usability components, to assure its agricultural 

experts gather to arrive at the uses that assure the project achieves the following goals:
1. The usability integration to the project’s components which achieves integrated devel-

petrol’s returns that are unavailable at this stage.
2. Create permanent and temporary job opportunities in an ascending way during the 
execution period which is connected to developer’s working management (60 to 100 
months)

triate to contribute to development 

tial, etc.) in addition to agricultural and livestock.
4. Guarantee an organized planning expansion to Waajale city until year 2025. And reduce 
pressure on Barbara port. As well as make maximum use from the rapid line which is 
included in the agreement between republic of Somaliland and United Arab Emirates.






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Sites & Accessibility

The sites are accessable by 2 main roads, 
one coming from Kalabaydh, and the 
other from Waajale Village

The project is basically consisting of two 
land pieces, where one will be turned into 
an agricultural city, along with residential, 
industrial areas, and compounds the other 
one will be dedicated to an integrated city 
with residential areas. Both Sites will con-
tain land ports at the south side of each.

≥d=≤||k||ƒ_||||ã=Ê||Î|||ÿ_|||r^Ë=ÉËÑ||||||||||||•^=‚‹=J١
_ÎfÈÎn^=J=^Ë^É=ÁàÍÉ=====

ú_Îf˘_‘=≥d=E=Ô—Î–É=١٥=F=ÊÎÿ_r^Ë=‚‹=J٢
EÔ—Î–É=٢٠F=ÊÎŸgr=≥d=fin=J٣

KEÔ—Î–É=٣٥=F_åÎrà‰=≥d=fin=J٤
EÔ—Î–É=٢٥=F_‹áÈf=≥d=ÊÎÿ_r^Ë=‚‹Ë=J٥

Somaliland
Ethiopia
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موقع المشروع في 



=€Ë`=„È’kÿ=KK=�_≈‹
=á_›okã˘^=Ú_‘àè
ÔÎƒ^áäÿ^=Ô·ÍÑª^=Ω

‚‹ =Úär =ygîÎã =«Ëàêª_Ã=
ào‘˘^=KK=ÊÎÿ_r^Ë=Ô·ÍÑ‹=æÎ�£=
Ÿƒ =ÔÎŸg—kå‹ =ÊÍá_›okã^ =ÊÎ›‰`=

ÔÎfÈÎn˘^=ÉËÑ•^
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نسب المساحات لاستخدامات الارض

=⁄‹_’k‹=_Â��©=‚’Í=%_‹=⁄‹_’ÿ^=Ìá_›okã˘^=}_s·ÿ^=“—¢=„`=ÔÎƒ^áâ=Ô·ÍÑ‹==Ì˚=‚’∑=˘
=^Ü7=EÔÎ‡^ÈÎ•^=ÓËàoÿ^Ë=m_sk·ª^=‚‹=Ôƒ^áäÿ^=m_rà©=∆‹=⁄‹_≈kÿ^=Ÿƒ=ÓáÉ_–=m_v_å‹=‚›ó
=„â_Äª^=_Âf=fl_—Îã=;ÿ^=“ù_·›Ÿÿ=ÔÃ_ó˘_f=æ�Äª^=‚›ó=ÔÎƒ^áäÿ^=“ù_·ª^=ÑÍÑwkf=áÈ�ª^=fik‰^

KK=∆Î·îkÿ^Ë=ŒÎŸ…kÿ_f=fikÂkã=;ÿ^=J=m_Ùê·ª^Ë
=Ï‡_gª^=‚‹=_‰4»Ë=“ÍÈåkÿ^=“ù_·‹Ë=á_skÿ^Ë=≤Ÿ‹_≈ÿ^=m_‹Ñ~Ë=‚’åÿ^=∆–^È‹=ÑÍÑwkÿ=ÔÃ_óˇ_fË

K«Ëàê›Ÿÿ=ÔŸ›’ª^

%71 
%12=

%7 
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مسميات الاجزاء ونظامها الاستخدامي

9

=ÊÎ�Î�£ =Ú^är` =Ôn˙n =‚‹ =„È’ª^ =«Ëàêª^ =úá^ =⁄’ÿ =Ï‹^ÑÄkã˘^ =⁄‹_’kÿ^ =„d
=Ô�¶ =̂}_™=Ω=fi‰_åÎã=^Ü‰Ë=«Ëàê›Ÿÿ=Óà’kgª =̂ÔÍàÍÈ�kÿ =̂Óà’Õÿ =̂}_™=Ω=fi‰_åkã

K«Ëàê›Ÿÿ===٣==Úä§^===‚‹=_ÂkÍ^Ñf=„È’Îã=;ÿ^Ë=ÔÍÜÎÕ·kÿ^
=m^Ñ≈ª^ =„â_Äª =ÔÃ_ó˘_f =«Ëàê›Ÿÿ =⁄Î…êkÿ^ =Óá^É˙ÿ =h›’ÿ^ =Ÿƒ =ÒÈkwÎã =ÌÜÿ^Ë

K=⁄j_êª^=_òÍ^Èj˘˘^Ë
=Úä§^=Ω=ÔÎŸ›≈ÿ^=Óàè_gª^=⁄g–=é_ã˘^=àsv=∆óËË=Ê‡_’‹=ÑÍÑ¢=fikÎã=Úä§^=^Ü‰Ë

=Ñv^Ë
K_—v˘=⁄›≈ÿ^=Ô�~=ÊÂwóÈkã=_‹=^Ü‰Ë
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m2

m2

الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 1الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 1
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أركان أرض المشروع كما تم استلامها من الوزارة

نسبة المساحة الزراعية
إلى مساحة المكملات

A1= 319316 , 1064643
A2= 315582 , 1069395
A3= 313396 , 1066785
A4= 317485 , 1063476
A5=  317573 , 1064015

A2

A3

A1A5

A4



m2

m2

الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 2الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 2
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أركان أرض المشروع كما تم استلامها من الوزارة

B1= 324808 , 1066544
B2= 321667, 1065348
B3= 322174, 1061307
B4= 325167, 1061202

B4

B3

B2B1

نسبة المساحة الزراعية
إلى مساحة المكملات



m2

m2

m2

=«Ëàê›Ÿÿ =é_ã˘^ =àsv=∆óË=fikÎã=Úä§^=^Ü‰=‚‹
⁄›≈ÿ_f=ÔÎ≈–Èª^=Óàè_gª^=fikÎãË

=„â_Äª^=_òÍ^Ë=€_›≈ÿ^=‚’ãË=Óá^Éˇ^=∆óË=fikÎã=ÊÎÕÃ
Km_ƒËáäª^=«^È‡ef=ÔgÍàskÿ^=⁄j_ê›Ÿÿ=ÔÃ_ó˘_f

الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 3الابعاد والتفاصيل الاستخدامية في المتجاورات الجزء 3
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ÊÎÿ
_r

^Ë=Ô
·ÍÑ

‹=≥
d



Detailed 
Compounds 3D
The idea of the compounds is to give Somalis the chance to investment owner-
ship. The landuse concept is to have workshops and warehouses (Cold & Hot) at 
compounds surrounding the agricultural areas. This gives a good opportunity to 
attract more funding to the project. 

====================ÔÎ—fË =≤f3…›Ÿÿ =ÔvÈ·›ª^ =ÔÍá_›okã˘^ =ñàÕÿ^ =€Ë`
=J=⁄ŸÕÿ^=J==‚ÍäÄkÿ^Ë=ŒÎŸ…kÿ^=“ù_·‹=Ú_ê‡˘=‚Íà›okåª^

=K∆Íá_êª^=‚‹=Á4»Ë=€_›≈Ÿÿ=‚’åÿ^Ë=J=Á_Îª^ËJ=Ú_fàÂ’ÿ^
=Ïè^Èª^ =ÔÎfàjË =Ôƒ^áäÿ^ =Ω =‚Íà›okåª^ =∆sêÎã =^Ü‰Ë

=KfiÂ≈Íá_ê‹=Ω=Óàè_gª^Ë
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Detailed 
Compounds 3D

Area Warehouses & 
Workshops

=Ô�Î-^ =m_≈›.^ =æÎ�£ =Ω =‚Íà›okåª^ =ÓÑƒ_åª =ÏÿË` =}3—‹
=Êr_k¢=_‹Ë=€_›≈ÿ^=‚’ã=äÎÂskÿ=ÔÃ_ó˘_f=J=Ôƒ^áäÿ^=ÓáË_skª_f

K_‰4»Ë=ÔÍá_°Ë=ÔÎgùË=Ô›ÎŸ≈j=m_Ùê·‹=‚‹=fi7_Õù^Ë=fi‰àã`
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محطات كهرباء ومياه

مخازن وثلاجات



=Ω =Ú_|||‘à|||||||êÿ^ =ÓÑ||||||ƒ_||å|›|ÿ
=_òÍ^Ë =Ïƒ^áäÿ^ =á_›okã˘^
=Á_Î›Ÿÿ=á_f˘^=àÕv=∆–È‹=ÑÍÑwkÿ
=ÑÍÑ¢Ë =L =Ìàÿ^ =Ô›¡‡` =fiÎå—jË
=ÔÎƒ^áäÿ^=m_sk·ª^=∆Î›°=„â_©
=ÓáË_skª^ =fiÎå—j =fin =ÔÎ‡^ÈÎ•^Ë
=m_ƒÈ›ß =Ô≈fá^ =≥d =ÔÎƒ^áäÿ^
=≥d =Ñv^Èÿ^ =∆›.^ =fiÎå—j =finË

m_‘ÈŸf=∆fá`
=∆fá` =≥d=÷Ÿgÿ^ =fiÎå—j=fin=‚‹Ë
=_Â·‹ =˙‘ =ÔÃ_å‹ =∆�–
=J =∆fà‹ =3‹ =Œÿ` =٤٠ =æãÈk›‘
=Ï‰ =Ê≈�—ÿ^ =2k≈kã =pÎv
=_Â·‹ =‚’›ª^ =à…ì˘^ =ÓÑvÈÿ^
=Ó_Î›Ÿÿ =Ôr_•^ =á^Ñ—‹ =i_åv
=_ÂŸ›ß=i_åv=_òÍ^Ë=J=áËÜgÿ^Ë

KÏr_k‡ˇ^
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المتجاورة

المجمع

البلك

القطعة

التقسيم التخطيطي للمتجاورة الزراعيةالتقسيم التخطيطي للمتجاورة الزراعية



الأمثلة الناجحة عالميا


The agricultural cities are designed in order to enhance the food security and generate income 
for the population. It also helps in greening the city and reducing urban heat.  Agricultural cities 
play a part in stimulating the reuse of urban organic wastes and reduce the urban ecological 
footprint. Urban agriculture is very important in alleviating poverty and social inclusion.
They involve growing crops of all kinds that suit the environment that should feed the locals 
and export the excess to other countries in order to generate income. Grazing livestock is also 
involved where it is also used to feed the locals and export some. Providing the infrastructure of 
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Somaliland

Wind Power in 
Somaliland

نصيب الصومال لاند


Energy generated from natural resources is considered renewable energy resources. The world is now turning into using this to reduce 
the carbon footprint. This could be generated from the sun as solar energy, from the wind, or from the earth as geothermal energy. 

17Agricultural  C i ty  /  Waaja le  -  Somal i land /  May 2017 17



Phasing 
Plan

2017
- Finish the Studies
- Receive the sites
- Spatial work
- Site initial preparation
- Application to participate in Dubai 
  Expo 2020

2018
- Execute infrastructure work
- Prepare general marketing plan
- Divide Landuses
- Place windbreakers and fodder

2019
- Execute infrastructure work
- Prepare general marketing plan
- Divide Landuses
- Place windbreakers and fodder

2020
Showcase project at Dubai Expo 2020

(see next page for more information about 
the Expo)

2021
Continue marketing for project

2022
Market for project at FIFA world cup in 
Qatar

After 60 months Finish the phases through managing and executing, directed by the developer, reaching 100 months

=ÔÎ‡È‡_—ÿ^Ë=ÔÍá_›okã˘^=_Âj_åã¯‹Ë=ÔÿËÑÿ^=fiÍÑ—j=‚‹=Ñf˘=ÔÍÜÎÕ·kÿ^=Êk�~Ë=«Ëàêª^=}_s·ÿ^=„_›òÿ
=_‹=^Ü‰Ë=«Ëàêª^=Ω=Ô‘á_ê›Ÿÿ=fiÂfÜr=œÑÂkåª^=∆‹=⁄‹_≈kÿ^=Ω=áÈ�ª^Ë=÷ÿ_›Ÿÿ=ÔÎv˙îÿ^=ÔÃ_‘

WÔÎÿ_kÿ^=m^È·åÿ^=Ÿƒ=Ô›å—‹=⁄v^à‹=∆fá`=‚‹=Ô‡È’ª^Ë=Ôv3—ª^=Ô�¶^=}_™=Ÿƒ=⁄›≈Îã
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Dubai 
Expo 2020

2016 2017 2018 2019 2020 2021

 Infrastructure work
starts

 Agricultural City in Somaliland
Application

 Participant plots will be available
for construction

All infrastructure work com-
plete

Dubai’s clos- 2020 Expo
10 ing day is April

 Theme districts construction

begins

 Dubai’s opening 2020 Expo
20 day is October

On November 2013 ,27 at the Bureau International des Expositions in Paris, Dubai won the 
right to hold Expo 2020. The Expo will be a maximum of six months and will adhere to a wide 
universal theme that applies to all humanity. UAE selected the theme “Connecting minds, 
creating the future” and the sub-themes: Sustainability, Mobility and opportunity.

Our role will be to market for the Agricultural cities project in Somaliland at the Expo. This 
requires early registration as of this year 2017 in order to participate in the event in 2020 at 
Dubai.

=kv =E =٢٠٢٠ =ÏfÉ =Ègå‘dF =úà≈‹ =Ω =Ïª_ƒ =flÑ– =∆óÈ‹ =Ñ‡˘ =€_‹Èîÿ^ =ÔÍáÈÂ∏ =‚›òj =„` =h≠ =„˘^ =‚‹
=fiÂ·‹Ë=KKÔ–á_Ã˘^Ë=‚‹=ià≈ÿ^Ë=≤ÎsÎŸ¶ =̂‚Íà›okåª =̂fl_‹ =̀ÔÎsÎj^3ã˘ =̂ÔÍá_›okã˘ =̂_Â≈Íá_ê‹=fi‰af=ŒÍà≈kÿ^
=ÊÃ^Ñ‰`=fi‰`=ÔÎƒ^áäÿ^=„Ñª^=⁄oµ=ÌÜÿ^=qÑ•^=^Ü‰=Ω=Ô‘á_ê›Ÿÿ=l–Èÿ^=“Îòÿ=^à¡‡Ë=%_≈ÿ^=⁄‘=‚‹=≤‹É_—ÿ^
=€˙~=‚‹=٢٠٢٠=ÏfÉ=Ègå‘^=úà≈‹=Ω=«Ëàêª^=^Ü‰=úà≈ÿ=ÔìàÕÿ^=«Ëàêª^=÷ÿ_‹=y·‹=Ê‹È’•^=Ÿƒ=„È’ÎãË

Kúà≈›Ÿÿ=Á_ƒàÿ^Ë=≤›¡·ª^=∆‹=Ï5àÿ^=⁄ì^Èkÿ^
=Ôf^Ègÿ^ =_‰á_gkƒ_f =Óà‹ =€Ë˚Ë =%_≈ÿ^ =Ÿƒ =Ìá_›okã˘^ =_Âv_kÕ‡^ =l·›ó=Ñ– =Ñ‡˘=€_‹Èîÿ^ =„È’kã=KK_Â·ÎvË

K!^=Ú_è=„d=_Î—ÍàÃ^=⁄‘=≥d=ÔÎ›‰^=ào‘˘^

And=�is=will=be==explained=in=the=detailed=study=later========================
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=_ÂÎÃ=◊3êkã=;ÿ^=ÔÎ≈–Èª^Ë=ÔÎgk’ª^=⁄›≈ÿ^=m^È�~=⁄‘=â_™ˇ=ŒÍá_îª^=‚‹=4o’ÿ^Ë=4o’ÿ^=≥d=Ôr_ü=„È’Îã=fis•^=^ÜÂfË=«È·ÿ^=^Ü‰=‚‹=«Ëàê‹=„`=Ñ‘aª^=‚‹
=Ú˘¯‰=⁄‘Ë=EÔÎ—ÍÈåkÿ^Ë=ÔÎ∑É_‘˘^=m_îîÄkÿ^=⁄‘=‚‹=fiÂ≈‹Ë=J=≤Îƒ^áâ=J=≤–Èå‹=J=≤ÍÉ_îk–^=J=≤ãÑ·Â‹=F=_Â·‹Ë=Ú^2¶^Ë=ÊîîÄkª^=áÉ^È’ÿ^=m^àêƒ
=„_›òÿ=ÔÃ_ó˘_f=ÔÎŸg—kåª^Ë=ÔÎ¡wŸÿ^=ÑÛ^ÈÕÿ^=„_›òÿ=Óàè_g‹=4…ÿ^Ë=Óàè_gª^=ÊÃ^Ñ‰`=“Î—wkÿ=«Ëàê›Ÿÿ=ÔÍÉ_îk–˘^=Ò˜àÿ^=„_›òÿ=_Îrá_~Ë=_ÎŸ®==„ÈŸ‹_≈kÎã

KKK=Ê‹È∑É=ào‘`=ÏÛ^Ü…ÿ^=∆Î·îkÿ^=fl_¡‡=‚‹=Êf=ægjàÍ=_‹Ë=ÏÛ^Ü…ÿ^=‚‹˘^
KKK≤ÎÿÈ›ª^Ë=‚Íà›okåª^=‚‹=fiÂÛ_ƒÑkã^=fikÎã=‚‹Ë=áÈ�ª^=fl_‹`=m^Ú^à≠˘^=æÎê·jË=m_g—≈ÿ^=⁄‘=⁄ÎÿÜkÿ=€_ª^Ë=l–Èÿ^=á_îk~^=„_›òÿ=∆Î›§^=ÏvÈ‡=^Ü7

=K!^=Ú_è=„d=ÔÎÿ_kÿ^=Ôì˙¶^=Ÿƒ=∆Î–Èkÿ^=€_v=‚‹äÿ^=i_åv=`Ñg·ãË

=WÔÿËÑŸÿ=«Ëàêª^=ÑÛ^ÈÃ
=€˙~=ÔÿËÑÿ^=Ô·Íä~=≥d=€^È‹˚^=‚‹=4o’ÿ^=“ÃÑkkã
=„Öef =_òÍd =“ÃÑkÎã=_Â≈‹Ë =Ô‹É_—ÿ^ =ÉÈ—≈ÿ^ =m^àêƒ

WÏŸÍ_‹=!^
KÏÛ^Ü…ÿ^=Ï‹È—ÿ^=‚‹˚^=G
KÔg≈îÿ^=ÔŸ›≈ÿ^=4ÃÈj=G

K‚ùÈÿ^=úá˚=≤Îf3…ª^=iÜr=G
KÔÎ‡^ÈÎ•^Ë=ÔÎƒ^áäÿ^=m_ƒ_·îÿ^=æÎê·j=G

K⁄›≈ÿ^=ñàÃ=‚‹=^ÑÍä‹=ykÃ=G
=ÔÎ—ÍàÃˇ^Ë =ÔÎfà≈ÿ^ =€^È‹˘^ =éË˜á =iÜr =G

KÔÎÿËÑÿ^Ë
=iÜ§=J=ÊÎÿ_r^Ë=Ô·ÍÑ‹=æ�©=ÔÎ›·jË=àÍÈ�j=G

KÏƒ^áäÿ^Ë=ÏŸg§^=_Â�Î-=Ôv_Îåÿ^
‚›ó=Ê‹^Ñkåª^Ë=ÔŸ‹_êÿ^=ÔÎ›·kÿ^=ÑÛ^Èƒ=G
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التعريف الهيكلي بالشركاء والمستفيدين من المشروع - اللحظي والاستراتيجي

÷ÿ_ª^

áÈ�ª^

ÔÿËÑÿ^
الممولين

المستخدمين

المستثمرين

أمثـلـة الـخلاصـة



=Ñf˘=„È’Îã=E_‰4»Ë=ÔÍÜÎÕ·j=J=ÔÎ—ÍÈåj=J=ÊÎÿ_‹=J=ÔÎ·Ã=F=ÔÎÛ_Â·ÿ^=ÔÍàÍÈ�kÿ^=m_ã^áÑÿ^=€_›’kã^=‚‹=„ËáÈ�›‘=‚’›k‡=kv
WÏŸÍ=_‹=‚ÍÑ‘a‹=ÁÜ‰=Ôì˙¶^=ÔwÕì=ÔÎ‹È’•^=m_Â§^Ë=÷ÿ_ª^=∆Î–Èj=‚‹

K«Ëàêª^=⁄‹_’ÿ=ÔÎ‹^ÑÄkã˘^=_Âgå‡Ë=_Âj_��©Ë=ÔÍàÍÈ�kÿ^=Ôã^áÑÿ^=œ^Ñ‰`=Ÿƒ=«˙ù˘^=G
K«Ëàêª^=úá˚=ÌÑ≈j=Ì`=∆·‹Ë=J=Óàè_gª^=Ñ·ƒ=„Ë_≈kŸÿ=ÊÎÿ_r^Ë=¬Ã_®=L=Ç¸ÿ=ÊÎrÈkÿ^=G

K«Ëàê›Ÿÿ=Ï—ÍÈåkÿ^=ÚÑgÿ^Ë=J=é_ã˘^=àsv=∆óËË=m˘_Õkv¸ÿ=◊3êª^=äÎÂskÿ^=G
K٢٠٢٠=ÏfÉ=Ègå‘`=Ïª_≈ÿ^=úà≈ª^=Ω=ÔÎƒ^áäÿ^=Ô·ÍÑ›Ÿÿ=hã_·‹=„_’‹=äs•=«Ëàêª^=hv_îÿ=ÔÎ‹È’•^=m_Â§^=∆Îsêj=G

KÑ‡˘=€_‹Èîÿ^=ÔÍáÈÂ›§=ÏsÎj^3ã˘^=ÌÈ›·kÿ^=ÊrÈkÿ^=Ñ‘aÍ=_¥Ë=G
=fi’jáÉ_g‹=Ñ‘aÍ=_¥Ë=J=_·‰=fi’≈Î–Èj=Ÿƒ=€Èî•_f=œàêk·ã=ÔwÕì=٢١=‚‹=Ô‡È’ª^=Ôã^áÑÿ^=Ω=Ú_r_‹=Ÿƒ=«˙ù˘^=Ñ≈f=G
=à›okåª^Ë=J=Ôƒ^áäÿ^=àÍâË=J=Ç˘^=≤f=∆–Èª^=Ñ—≈ÿ^=Ω=Ú_r=_‹=‚‹=ÚäskÍ=˘=Úär=_‰á_gkƒ_f=J=Ôã^áÑÿ^=⁄Îì_Õj=€_›’kã˘====

٢٠١٧=L=١=L=٥=∆‹_r=Ñ›®=⁄Îƒ_5d=LáÈk‘Ñÿ^====

ندعو الله بالتوفيق للجميع،،،

الخــلاصــــة


